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LID SUMMARY BY AGENCY

enc EDACSLIDS |P25UID |  Total # of Radios
Reno Tahoe Airport Authority 238 281 281
US Drug enforcement Agency 24 24 24
Pyramid Lake Paiute Tribe 85 85 85
City of Reno 1083 1343 1343
Reno Sparks Indian Colony 71 f 7 72
City of Sparks 476 474 476
Truckee Meadows Fire & Rescue 348 331 348
Nevada System of Higher Education, UNR,TMCC 78 78 78
North Lake Fire Protection District 102 101 102
US Department of Veteran's Affairs 22 22 22
Truckee Meadows Water Authority 104 104 104*
Washoe County School District 809 1076 1076
Air National Guard 42 30 42
Washoe County 1453 1611 1611
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AGENCY % OF USE

DEA 7,056
Air National Guard Fire 44,953
Airport 2,820,442
FBI 39,295
Incline Village General Improvement District 216
Nevada Air National Guard 11,939
NLTFPD 99,137
PLIC - consolidated 1,209,390
REMSA 28,051
Reno consolidated 13,737,238
RSIC Fire 674,366
Sparks consolidated 6,654,952
TMFPD consolidated 1,383,015
TMWA 35,128
UNR Police 578,281
VA Police 367,737
Washoe County Consolidated 17,051,557
Washoe County School District Consolidated 8,213,356

104 Assigned EDACS Lids
104 P25 LIDS
Reduced to 17 EDACS/P25 Radios




Nevada Shared Radio

System Project Update: Region 1 Update

* Region 1 Cut-Over activities

* Sites from Tonopah to Clark County
are converting to P25

 Activity started July 8th
* There will be a 30 day burn-in period

* No changes on the system while burn
in occurs

* Voice Quality is Crisp and Clear

* The expectations was a Robotic
sound: but the voice quality appears .
to be an improvement from EDACS. i
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Nevada Shared Radio System

Update for Region 2

* Incline Sheriff’s Office & Biltmore

¢ Red Peak

Permit approved by TRPA
RX3 Construction Completed

NVE Power addition to Incline Sheriff’s and
Communication H-frame Hook up for Site on
Wheels

Biltmore Cabinet to be installed on
Watertank APN

Foundation installed and Cabinet to be
installed

Wave guide correction work to be
completed during microwave installations

Microwave work to begin August 19th, 2024

Lease agreement approved by BCC
Lease agreement effective in FY 25
Permitting expected to take 6 weeks.

AWAITING NOTICE TO PROCEED FOR
CONSTRUCTION FROM OWNER




Nevada Shared Radio System
Project Update: REGION 2

Marble Bluff

* Awaiting approval from Tribe to move forward with signing NVE Right of
Way agreement.

* 2 weeks remaining on construction work.
* P25 Antenna installation to occur by September 2024

* RX3
* Completed Biltmore
* Load center connections to be made during the week of August 12th

* Microwave Deployment (Outages will stay on Wednesdays)
* Snowflake <-> Biltmore August 19 through August 23, 2024
* Biltmore <> Slide August 26 through August 30th, 2024

DELAYED TO SPRING 2025**
* Marble €<-> Poito
* Poito €= Fox
* Red Peak <-> Spectrum
* Red Peak €<-> Virginia




Nevada Shared Radio System Project Update:

Project Pause

 Project Pause-

« L3Harris is negotiating a program pause with the Nevada Shared Radio System
(NSRS)

« NSRS Members are unable to provide enough site to L3Harris for P25
Installation.

 Details of Negotiation are confidential at this time.
« Washoe County is not meeting scheduled timelines with site completions

BLM Permits : Smokey Quartz & Seven Lakes
Ashfields (stuck in JOC Committee for more than 18 months)
Red Peak (Owners has yet to send Notice to Proceed, and hasn't signed Lease agreement)

Biltmore (Completion of Cabinet installation and power expected by August for microwave
deployment, no permanent solution created- awaiting schedule for EKN Astoria Waldorf Casino
Build.)

Marble Bluff delays in Right Of Way agreement for NVE Power
Mt Rose delays in getting new ice bridge installed (site owner must approved design)
Poito awaiting site owner to move equipment to make room for Microwave and P25 equipment.




Questions & Concerns?

Melissa Lawney
Washoe County Regional
Communications Coordinator
230 Edison Way
Reno, NV 89502
(775) 858-5952

Thank you




